
Datblygu arferion da o ran 
datblygu cymunedol 

a hynny trwy hyfforddiant

Developing community 
development 
practice through training

Enw’r cwrs:  
Datblygu tÎm    
Crynodeb:
Cyfle i grwpiau sefydlog, newydd, neu sy’n newid i asesu 
sut maent yn gweithio gyda’u gilydd a gallu cynllunio 
ffyrdd o wella.

Y pynciau dan sylw:

  Athroniaeth a phroses gwaith grŵp 

  Cynllunio gwelliannau       

  Datrys materion y gorffennol

  Sgiliau cyfatherbu  

Arddull:
Mae pwyslais ar greu awyrgylch diogel i aelodau’r  grŵp 
gyfranogi.  Mae bob pwnc yn cymryd diwrnod i’w 
gwblhau.  Gellir dewis cyfuniad o’r dyddiau uchod.

Nifer o ddyddiau: 1-4
Oriau:  6

Maint y grŵp: 3-15

Name of course:
Team development
Summary:
An opportunity for new, changing or established teams 
to assess how they are work together and plan ways of 
improving.

Topics covered:

  Groupwork theory and process

  Action planning improvements

  Sorting out past issues

  Communication skills

Style:
Emphasis is placed on creating a safe environment for 
group members to participate.  Each of the above topics 
takes a day to complete.  Any combination of days may 
be selected.

Number of days: 1-4
Hours:  6
Size of group: 3-15


