
Surviving to Thriving:
Sylfaen Cymunedol Cyfyngedig 

“The Livelihoods worker was the only person that could 
help.  She’s helped me in every way she possibly can. 
Since meeting my Livelihoods worker, I’ve had so much 
help getting myself back on my feet. She’s helped me 
to do loads of things I didn’t know were available.”
Project Participant

“I feel lots more confidence in myself and find it much 
easier to talk to people now.”   
Project Participant

LIVELIHOODS PROJECT
Sylfaen Cymunedol Cyfyngedig was one of nine partners, 
between 2012 and 2016, which delivered Oxfam Cymru’s 
Building Livelihoods and Strengthening Communities in Wales 
project. Each partner piloted the Sustainable Livelihoods 
Approach (SLA) to tackle poverty, within different marginalised 
communities.

The SLA is based on Oxfam’s experience that everyone has the 
ability and assets to manage and improve their lives. It helps 
people develop the assets they already have in life, rather than 
focusing on what they don’t have, while empowering them to 
have a stake in their community and improve the services they 
rely upon.

Supported by Oxfam Cymru, the Big Lottery Fund, and Unilever, 
Sylfaen Cymunedol Cyfyngedig employed a project worker who 
delivered one-to-one and group support in Caernarfon. 

NEARLY 
100 
people 
supported

13 people 
found 
employment

£4.74 saved 
for every 
£1 invested



KEY ACHIEVEMENTS
• 33 people gained new skills and/or confidence
• 29 people were more involved in community activities
• 26 people accessed more or better services
• 17 people improved their livelihoods measurably, with an average 

increase of 14.7 percentage points
• 15 people took up voluntary placements
• 13 people found employment

“It’s difficult to explain 
the support, but it’s been 
fantastic. I have gained 
more faith in myself and my 
abilities and have lots more 
confidence. Nia [Livelihoods 
worker] has supported me 
to apply for jobs that I would 
never have applied for before 
as I didn’t believe I had the 
skills. I am now working and 
I love it – the last year has 
been amazing for me.”
Project Participant
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 FINANCIAL BREAKDOWN
The Sylfaen Cymunedol Cyfyngedig Livelihoods project achieved the 
following value (over three years):

£179,923 in gross fiscal value (saving from welfare benefits)
£54,892 in gross economic value (activities that create value for the 
economy)
£389,210 in gross social value (wider social implications)

Factoring in input costs and opportunity costs, the overall net value 
generated by the Sylfaen Livelihoods project is £624,025.

The value ratio for the Sylfaen Cymunedol Cyfyngedig Livelihoods 
project’s outcomes is 4.74:1 – in other words, for every £1 invested, it 
produced a return of £4.74.

For more information contact:
Sylfaen Cymunedol Cyfyngedig 
14 Stryd y Porth Fawr, Caernarfon, Gwynedd, LL55 1AG 
Phone: 01286 677 117

Oxfam Cymru 
Market Chambers, 5-7 St Mary Street, Cardiff, CF10 1AT 
Phone: 0300 200 1269  Email: oxfamcymru@oxfam.org.uk


